Cleveland Officers & Committee Chairs

Trusted Servants:
Chairperson: Bob H. Alateen: Gary J. Hilites: Mary G., Zoom Host: Hernan V., Liaison: Kim H.
Secretary: Hernan V. (interim) , Website: Alesha D.,L iz W. Office: Julie C, Vivian M., Nancy H, , Dan H. Connie H.
Treasurer: Patty D., Public Outreach: Sherri, Regina F. Susan H., Kathleen M., Marguerite O.

Thank you to all who serve, have served and will serve.

GREATER CLEVELAND AL-ANON INTERGROUP COUNCIL — AUG. 21, 2026

Zoom log in: Meeting ID is 847 9751 3760. Dial in by phone: 312-626-6799 followed by that ID. MEETINGS: THIRD
FRIDAY OF THE MONTH — NO MEETING IN JULY. 15 were present (hybrid) at count time. Bob, the Chairperson,
opened the meeting at about 7 pm, with the Serenity Prayer & a daily reading.

Council approved the June Minutes (no edits) & their inclusion in Hi-Lites.

As to the Office, Nancy reported that: the volunteers are showing up, helping & answering incoming calls. Vivian
reported that: they attended the monthly WSO meeting as to AIS/LDCs; the 2028 International Convention will be
in Minneapolis; the 2026 WSO Road Trip will be in Chicago on October 24th; AFA’s out & we don’t know when they’ll
be in stock; work on a new Sponsorship booklet has moved on to the next step; the Service Manual (p. 65) defines &
describes what an AIS & an LDC are; and eBooks are available for purchase at ecomm.al-anon.org

As to Public Outreach (PO), Nancy reported that: she and Janet did PO at Barton Center in Lakewood on 8/12/26;
she and Vivian did so at the Westshore Enforcement Bureau event in Lakewood Park on 8/26/26; Regina & possibly
others will do so at Euclid St. John of the Cross Church @ Good Shepherd Community Center on 9/12/26; various
members will do so at NAMI in Edgewater Park on 9/19/26; and Al-Anon info & a poster were sent to JS at
Lake/Geauga Recovery Centers in Mentor. There was no Alateen report.

Patty gave her Treasurer’s Report (TR): the CDs’ deposits (with stated maturity dates/rates) totaled $75,435.19 (at
/10/26 renewal); the July beginning checking balance was $20,841.97, its ending balance was $19,554.98; literature
purchases from the WSO were $0; literature receipts by the Office were $1,338.02 (THANK YOU to Groups &
individuals for paying their CAL bills), and the net for July was a +$120.89. NOTE: “If you want to see and hear the
monthly TR, come to Council meetings!”

As to Hi-Lites, it was noted that the cut-off for content inclusion in any upcoming month is the 20th of the current
month.

As to the Website, Liz W. & Connie H. were commended for the changes, including a Spanish Al-Anon link at the top,
and for posting the Proclamation from Cleveland Mayor Bibb recognizing Al-Anon (thanks Jolene)!

As to the Annual AFG Picnic, Nancy said that: it was a beautiful day/event; it was well attended; the following were
thanked ... a) Gary for donating and grilling burgers & hot dogs (also donating trimmings), b) Hernan for handling the
raffle, c) Kathy M. & James J. for sharing their stories, d) Connie & Liz for the flier, and e) all who helped (including
Sheila, the emcee), all who donated food/beverages and all who attended; and the Picnic netted +$92. She asked
whether anyone suggests the same or a different place to be reserved. Marguerite made a motion to reserve it at
the same place. Kathy seconded the Motion. It was approved.

As for the Budget Committee report & some discussion items, see the attached Summary.

Gratitude Night 2026, is scheduled for Friday, November 6th, Jolene is reserving St. Malachi Parish Hall, but we
need a member or Group to spearhead the event.

REMINDER: Statewide office positions are open for nominations at the October Fall Ohio Area Assembly. Group
members: consider volunteering for them (see the Ohio Al-Anon website)! There were no other reports.

Next hybrid meeting: September 18, 2026. Meeting closed at about 8:30 pm after the Declaration.

CALENDAR OF UPCOMING EVENTS
10/17-18/26 Fall Ohio Area Assembly, Columbus, Ohio




Summary of Report from Budget Committee to GC Intergroup AIS/LDC Council Aug 21, 2026.

Committee (Kathy M, Chair, Nancy H., Dan H., Connie H., Susan M. and Merri G as advisor), met
several times to produce a proposed budget for 2026.
Task: a sample annual budget
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Follow AFG Guidelines for LDC budgets and small non-profit accounting principles

2. Aid GC Groups to bring Al-Anon message to suffering families.

Process:

1. Follow 12 Traditions of Al-Anon (from pamphlet “Resolving Conflict in Al-Anon™)
2. Use the 2025 Office Operating Statement as template for a “Proposed 2026 Budget”.
3. Propose a budget which continues physical LDC Office (rent and per diem)

4. Brainstorm possibilities for increasing revenue, and decreasing costs.

Findings:

1. GC LDC running a deficit for years. 2025 it was about $1000.

2. Forecasting using Excel Workbook shows inability to fund physical Office after 2030.
3. Funds in Checking and CD’s exceed Ample Reserve of $40,000.

4. On average, slow and steady decrease in literature sales over many years.

5. Fundraising not robust.

6. Need for new computers in Office.

7. WSO selling books online at lower cost than LDC can offer physical books.

8. Perception voiced in Groups that “Office doesn’t need donations. They have lots of $.”

Proposed to Council:

1.
2
3
4.

A Working model of a budget for 2026 for discussion.(Attachment)

Increase in funds for Public Outreach, and funding for new computers.

Consider implementing a web-based point of sale for our LDC’s literature sales.
Consider using funds over Ample Reserve to fund office/programming and/or donate.

Comments were received:
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“This is confusing. Seems like we have a lot of money in the bank.”

How does Amazon get the WSO books that it sells?

Good work, thank you. Good discussion. I'll take back to my Group.

Talking about money is hard for Adult Children of Alcoholics.

Guideline G-41 pertains to Ample Reserve. If we have too much $ it can be used to improve the
health of the Groups. Like to do Social Media.

Errors in the “2026 Proposed Budget” include using the Starting Cash from May, not January.
Office Supplies for Forever stamps ($1,000) doesn’t belong as the expense has already occurred.
District Travel doesn’t belong because no one has invoiced for it yet, even though long allocated.
Don’t budget for anything that the “Board of Directors” (Council) has not already voted to spend.

]0 $2,000 (not the $8,000 used) is the amount voted and allocated for 2026 Public Outreach.
11. $5,000 for two new computers is way more than what Patty estimated last year so yearly net is off.
12. Yearly net is low by around $11,000 & 2035 is a likelier forecast, but you’ve done a lot of hard work.

Next Steps:
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Review and respond to comments.
Formulate a proposed budget for 2027.
Report in September.




